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1. 5 Concepts of Globalization1. 5 Concepts of Globalization

Globalization Concept asGlobalization Concept as

InternationalizationInternationalization

• refers to the increases 
in interaction and 
interdependence 
between people in 
different countries. 

Based on Jan Aart Scholte, Globalization: A Critical Introduction. New York: St. Martins Press, 2000 (Chapter 2, What is 
‘Global’ about Globalization?)

UniversalizationUniversalization
• refers to the 

transcontinental 
spread of humans and 
the transcontinental 
trade that has taken 
place for centuries. 
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Globalization Concept asGlobalization Concept as

Westernization Westernization 
• often associated 

with modernization 
and 
homogenization 
and at times, 
imperialism 

• concepts are not 
new.

Liberalization Liberalization 
• world economics without 

regulatory barriers to 
access resources 
between countries.
Neoliberalism � ��������	
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Based on Jan Aart Scholte, Globalization: A Critical Introduction. New York: St. Martins Press, 2000 (Chapter 2, What is 
‘Global’ about Globalization?)
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The 5th element of Globalization is The 5th element of Globalization is 
SupraterritorialitySupraterritoriality

• refers to the reconfiguring of 
social space 

• deterritorialization of relations 
between people . 

• space is a primary social 
relation on a par with core 
determinants of social life: 
culture, ecology, economics, 
politics and psychology. 

• a change in one affects the rest.

Based on Jan Aart Scholte, Globalization: A Critical 
Introduction. New York: St. Martins Press, 2000 (Chapter 
2, What is ‘Global’ about Globalization?)

Global Fluids Global Fluids 
& Global & Global 
NetworksNetworks
John Urry Global Complexity. 
Cambridge Press 2003 (Chapter 4, 
Netwiorks and Fluids) 

http://www.infed.org/biblio/globalization.htm

None of the issues notable to any 
extent prior to 1960.

None of the issues notable to any 
extent prior to 1960.

• World Contains 
Nearly 1.5 billion (i.e. 
thousand million) 
commercial airline 
passengers per 
annum

• 17,000 strategic 
nuclear warheads for 
rapid delivery across 
any terrestrial 
distance

• nearly 900 million 
telephone lines

Based on Jan Aart Scholte, Globalization: A Critical Introduction. 
New York: St. Martins Press, 2000 (page 55)

• 2 billion radio sets
• a billion television 

receivers
• 180 million internet 

users
• thousands of global 

products
• several hundred 

million global credit 
cards
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None of the issues notable to any extent prior to 1960
continued….

None of the issues notable to any extent prior to 1960
continued….

• 44,500 transborder
companies with 
collective annual sales of 
$7 trillion

• over 250 multilateral 
regulatory institutions

• 16,500 transborder civil 
society associations

• accelerated global 
warming

• enormous reduction in 
biological diversity

• In the USA 180 million 
use cell phones

Based on Jan Aart Scholte, Globalization: A Critical Introduction. 
New York: St. Martins Press, 2000 (page 55)

• yearly foreign-
exchange turnover of 
$450 trillion (i.e. 
thousand billion) 

• several trillion US 
dollars worth of 
offshore bank deposits

• $60 trillion in annual 
transborder movement 
of scrutinized funds

Global Activities in Summary 2000Global Activities in Summary 2000

Finance
•• Global foreign exchange marketsGlobal foreign exchange markets

•• Global banking (both deposit and Global banking (both deposit and 
loans)loans)

•• Global bonds (Global bonds (‘‘EurobndsEurobnds’’) and ) and 
bond tradingbond trading

•• Global shares and share dealingGlobal shares and share dealing

•• Global derivatives marketsGlobal derivatives markets

•• Global insurance businessGlobal insurance business

Production
•• Global production chainsGlobal production chains

•• Global sourcing of inputsGlobal sourcing of inputs

Communication
•• Air transportationAir transportation

•• TelecommunicationTelecommunication

•• Electronic mass mediaElectronic mass media

•• Global publicationsGlobal publications

Organizations
•• Global governance agenciesGlobal governance agencies

•• Global companiesGlobal companies

•• Global corporate strategic Global corporate strategic 
alliancesalliances

•• Global civic associationsGlobal civic associations

Money
•• Global currenciesGlobal currencies

•• Bankcards connected to Bankcards connected to 
global ATM networksglobal ATM networks

•• Digital cash on electronic Digital cash on electronic 
pursespurses

•• Global credit cardsGlobal credit cards Based on Jan Aart Scholte, Globalization: A Critical Introduction. New York: 
St. Martins Press, 2000 (page 55)
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Globalization BrandedGlobalization Branded

Earth

Fire

Water

Wind

Individual

Personal 
Space

Personal 
Space

���������� 5th Element

International 
Standards 

International 
Standards 

Trends

2. ISO Standards for Greening 
Secure and Ethical Organizations

2. ISO Standards for Greening 
Secure and Ethical Organizations
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ISO standards level the playing field.ISO standards level the playing field.
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http://www.iso.org/iso/en/prods-services/otherpubs/pdf/isoinbrief_2006-en.pdf

economic growtheconomic growth
•• by facilitating trade, interoperability and the dissemination ofby facilitating trade, interoperability and the dissemination of good business practices and good business practices and 

new technologiesnew technologies

environmental integrityenvironmental integrity
•• by promoting good environmental management and labeling or suppoby promoting good environmental management and labeling or supporting the accounting rting the accounting 

and verification of greenhouse gas emissions in the context of eand verification of greenhouse gas emissions in the context of emission trading. Also mission trading. Also 
providing standards on air, water or soil quality, and on energyproviding standards on air, water or soil quality, and on energy efficiency and renewable efficiency and renewable 
energy sourcesenergy sources

societal equitysocietal equity
•• with standards related to consumer protection and information, swith standards related to consumer protection and information, safety at the workplace, afety at the workplace, 

health technologies and services and, more recently, social resphealth technologies and services and, more recently, social responsibility and ethics.onsibility and ethics.

16,50016,500 ISO ISO 
StandardsStandards contribute contribute 
to the three components to the three components 
ofof

•http://www.iso.org/iso/en/commcentre/pressreleases/2007/Ref1062.html

SUSTAINABLE DEVELOPMENTSUSTAINABLE DEVELOPMENT ::

EnvironmentEnvironment
ISO 14001:1996ISO 14001:1996

Legal & Other
Requirements

Significant
Environmental Aspect

Operational Control Training Measuring and Monitoring

Environmental Policy

Management Support
System Structure & Responsibility
Nonconformance, Corrective and Preventive Action
Internal Audits
Management Review

System Support
Communication
EMS Documentation
Document Control
Records
Emergency Preparedness and Response

Objective

Targets

Program / Tasks

Surroundings in in 

which an organization operates, which an organization operates, 
including air, water, land, natural including air, water, land, natural 
resources, flora, fauna, humans resources, flora, fauna, humans 
and their interrelations. and their interrelations. 
Surroundings in this context Surroundings in this context 
extend from within an extend from within an 

organization to the globalorganization to the global

system.system.

ENVIRONMENTAL
POLICY

PLANNING
PLAN

IMPLEMENTATION &
OPERATION

DO

CHECKING &
CORRECTIVE ACTION

CHECK

MANAGEMENT REVIEW
ACT

Legal & Other
RequirementsHazard Risk Analysis

Operational Control Training Measuring and Monitoring

Health and Safety Policy

Management Support
System Structure & Responsibility
Nonconformance, Corrective and Preventive Action
Internal Audits
Management Review

System Support
Communication
EMS Documentation
Document Control
Records
Emergency Preparedness and Response

Objective

Targets

Program / Tasks

Conditions and factors that Conditions and factors that 

affect the affect the wellwell--beingbeing
of employees, temporary of employees, temporary 
employees, contractor employees, contractor 
personnel, visitors and any personnel, visitors and any 
other person in the workplace.other person in the workplace.

Health & Safety Health & Safety 
BSI 18001BSI 18001

Legal  Requirements

Product or Service
(process / system)

Quality Policy

Quality Management  System
Documentation Requirements

Customer Requirements
Customer

Managment Responsibility
Planning

Responsibility & Authority
Management Review

Product Realization
Planning

Operational Control
Customer Processes

Design
Purchasing
Calibration

Measurement, Analysis &
Improvement

Monitoring & Measurement
Internal Audits
N/C Product

Data Analysis
Corrective & Preventive Action

Resource Management
Training

Infrastructure
Work Environment

Objective

Program / Tasks

Is theIs the totality of features and totality of features and 
characteristics of a characteristics of a 

product or product or 
serviceservice that bears on its that bears on its 
ability to satisfy stated or ability to satisfy stated or 
implied needsimplied needs

QualityQuality
ISO 9001:2000ISO 9001:2000
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ISO 26000ISO 26000

Social Responsibility
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Legal
Requirements

Product

Quality / Food Safety Management  System

Customer Requirements

Managment Responsibility
Planning

Responsibility & Authority
Management Review

Product Realization
Planning

Control of Production
Customer Processes

{Design}
Purchasing
Calibration

Measurement, Analysis &
Improvement

Monitoring & Measurement
Internal Audits
N/C Product

Data Analysis
Corrective & Preventive Action

Resource Management
Training

Infrastructure
Work Environment

Documentation

Project Objective

Continual
Improvement

Projects

Good
Management

Practices

Storage and Cleaning of Grain - Process

HACCP

Regulatory &
Quality Points

Processing
Steps

Inputs Outputs

Floor Plan

Flow Chart

Process Objective

Emergency
Preparedness

Customer Requirements

Customer

PRC

Prerequisite Program

Quality Policy Food Safety PolicyFood Safety
ISO 22000: 2005

Food Safety
ISO 22000: 2005

ISO 27000ISO 27000: 2005

Information TechnologyInformation Technology
– Security Techniques

ISO 28001ISO 28001: 2005

Global Supply ChainGlobal Supply Chain

- Security 
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Why get certification?
Standardization for succession planning

Why get certification?
Standardization for succession planning

ISO Registrations
• ISO 9001 CHINACHINA 143,823 [1]
• ISO 9001 JAPAN 53,771 [3]
• ISO 14001 JAPAN 23,466 [1]
• ISO 14001 CHINACHINA 12,683 [2]
• ISO 16949 USA 3,693 [1]
• ISO 16949 CHINACHINA 2151 [2]

http://www.iso.org/iso/en/iso9000-14000/certification/isosurvey.html

China China 

177.5102.032.125.530.4Balance

23.823.235.737.121.8% Change

1,760.71,421.91,154.6851.0620.8Total

20.017.636.039.821.2% Change

791.6660.0561.2412.8295.2Imports

27.228.435.434.622.4% 
Change

969.1762.0593.3438.2325.6Exports

20062005200420032002

Note: PRC exports reported on a FOB basis; imports on a CIF basis
Sources: PRC General Administration of Customs, China's Customs Statistics; and the National Bureau of Statistics

Table 1: China's Trade with the World ($ billion)

26.020.2
Plastics & articles 
thereof

39

35.320.4Vehicles other than 
railway

87

22.420.8Toys & games95

20.820.9
Inorganic & organic 
chemicals

28, 29

25.425.4Furniture94

29.329.5
Optics & medical 
equipment

90

47.546.1Iron & steel72, 73

33.780.2Apparel61, 62

24.9168.2
Power generation 
equipment

84

34.0205.8
Electrical machinery & 
equipment

85

% Change*Volume
Commodity 
Description

HS#

*Percent change over Jan.-Nov. 2005 
Source: PRC General Administration of Customs, China's Customs Statistics

Table 2: China's Top Exports, Jan.-Nov. 2006 ($ bil lion)

http://www.uschina.org/info/forecast/20
07/trade-performance.html
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Ensuring a 
solution today for 

tomorrow

Ensuring a 
solution today for 

tomorrow

Your most valuable 
resource

3. Succession Planning; know 
your human capital

3. Succession Planning; know 
your human capital

Challenge of the 4 GenerationsChallenge of the 4 Generations

Veteran / Traditionalists Veteran / Traditionalists (1925(1925--1942)1942)

““Goal is to build a Goal is to build a legacylegacy ”” Age: 62+Age: 62+

Baby Boomer Baby Boomer (1943(1943--1960)1960)

““Goal is to put their Goal is to put their stampstamp on thingson things”” Age: 43Age: 43--6161

Generation X Generation X (1965(1965--1980)1980)

1313thth generation generation ““Goal is to maintainGoal is to maintain independenceindependence ””

Generation Y Generation Y (1981(1981--2000)2000)

““Goal is to find work and create a life with Goal is to find work and create a life with meaningmeaning ””

Generation Z Generation Z (2000 (2000 --))

Silent Generation  Silent Generation  ““It is all about meIt is all about me””
�� 77 millionmillion

7676 millionmillion

5050 millionmillion

7272 millionmillion

5252 millionmillion
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Succession Planning RethoughtSuccession Planning Rethought

• Four Generations in the workplace 20 to 70 
years old (Cuspers advantage)

• Need to engage all generations, cross-
generational work teams

• Rapid response capabilities 
• Employee readiness not just succession
• Everyday activity. Boomers retiring
• Predicted skills shortage
• Caution incumbents tend to replicate 

themselves in those who they hire.

Ä Role reversal teach 
technology

Ä Competence 
& skill

Ä Democratic 
flat

Organization

Ä Respect 
competence

Ä UnimpressedÄ ChallengeAuthority

Ä Desires Ä At easeÄ CautiousChange

Ä Challenges rulesÄ ResultsÄ PeopleFocus

Ä FluidÄ Informal Ä StructuredWork Style

Characteristic Gen YsGen XersBoomers

Note: none of these categories and characteristics are fixed.

THINK MOTIVATORS

Understand the potential of your workforce
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Generation X
‘Latch Key’ Kids Age: 27- 42

Generation X
‘Latch Key’ Kids Age: 27- 42

Generation  Y 
Millennials Age: 7-26

Generation  Y 
Millennials Age: 7Age: 7--2626
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Development of a leadership succession planDevelopment of a leadership succession plan

The following practices can help you build a strong 
foundation to ensure the success of your organization. 

•• Step 1Step 1: ��
����
�
�
����
 �����������������
� ����	�
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•• Step 2:Step 2: ���� �
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•• Step 3:Step 3:  ��������	��:�����%����%��%���������� �	�����
�� �

•• Step 4:Step 4: 1�%���	��� ����
�
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•• Step 5:Step 5: 1�%���	��� ����
�
�	�
��
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•• Step 6:Step 6: 1�%���	��� ����
�
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http://www.hrpao.org/HRPAO/HRResourceCentre/KnowledgeCentre/newscluster3/Best+Practices
+for+Developing+and+Implementing+An+Effective+Leadership+Succession+Plan.htm
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….. succession plan….. succession plan

Implementation of a leadership succession plan

•• Step 1:Step 1: 1���������������������������� �
��	�����
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•• Step 2:Step 2: ���
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•• Step 3:Step 3: ��	���
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•• Step 4:Step 4: ����
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•• Step 5:Step 5: -�������� ����� "����	��
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http://www.hrpao.org/HRPAO/HRResourceCentre/KnowledgeCentre/newscluster3/Best+Practices
+for+Developing+and+Implementing+An+Effective+Leadership+Succession+Plan.htm
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Local SolutionsLocal Solutions

Global Issues

MAUDE BARLOW

USA

WATER

China

Modernizing

90% ground water polluted under major cities

Water table ruined diversion from north

Will take Tibet water

Mexico

World

Meico city sunk 9 feet with aquifer drop

Pipe water from region from poor

Armed guards to protect water

Private Control
- shareholders  profits

Bottled Water

Mass Export of Bulk Water

Virtual Water

- Transnation flow  of water in produced goods

Control wastewater   to take over all water supply.

2 billion plastic bootles disposed per year

Who will purchase water for nature or the poor

$

STOP

!

Canada
NAFTA

No national protection

Power generation to control access to water

Privatization only when profit
7 56

1211
10

8 4

2
1

9 3

2 billion people no water in 3rd World countries

Poor can't afford to pay for water

Cities (mega) diverting water from rural and agriculture

More pavement less opportunity for water back to water table

dry spells

divert water for those who can pay

50% ground water that is depleting

Reservois constructed 1930's drying up

USA getting thirsty

Price Tag

Growing conflict elite &disadvantaged

Nation versus nation for water

Every 8 seconds death by water born disease

Surface Water Polluted India75%, China80%.

Profit taking large multinationals - mine resource

2025 two thirds of population water deprived

Death of Wetlands, glaciers, ocean & global  warming

Death of sustainable agriculture to feed growing population
 

Fresh Water Cartels
Water Hunters

Big Service
Corporations
Bottled Water
World Bank

WTO

Public Control
- right to water and reinvest

Mind map based on speech by Maude Barlow Revised Edition Spring, 2001 http://www.blueplanetproject.net/documents/BlueGold_ revised_01.pdf

Crisis Areas
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World Migration Report 2007: 
Managing Labour Mobility in 
the Evolving Global Economy

World Migration Report 2007: 
Managing Labour Mobility in 
the Evolving Global Economy

TREND 4: Low Immigration Levels in Northwestern Ontario
• Immigration Summit 0�%������*@��*,,A
• Regional Enhancement Committee (REC), Common Voice (NWORDA)
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Reaping the Fruits of Migration & Development – A Special Edition. Migration, IOM Geneva, July 2007 ISSN 1813-2839

Immigration Canada 2005
Source: Data Warehouse extract (FOSS), 
July 2006
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Actions 2007Actions 2007

TREND 7: Emerging Opportunities in the Knowledge Ec onomy
E 05(�8���������� ��������1�%���	���������-������
�� World 8���������
E &�����
E 0���
��������(�������?����"�)������
�&��������

TREND 3: Need to Identify Skill Requirements & Occu pational 
Shortages
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TREND 5: Aboriginals – High Population Growth and Hi gh 
Unemployment
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North Superior Training Board TOPs 2007 – Action Report Card [16/01/2007

The Genius in All of Us 
http://www.retrojunk.com/details_tvshows/217-pinky-and-the-brain/ and 

http://geniusblog.davidshenk.com/2007/03/the_myelin_in_a.html 

 

Are you pondering what I 
am pondering? 
Run videos at  
http://www.youtube.com/watch?v=e2hp60VYr7E&
mode=related&search= 
 

The exponential power of the individual networkedThe exponential power of the individual networked
Persistence / Creativity / Detail  = Genius Persistence / Creativity / Detail  = Genius [me[me 22]]
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“It is not necessary to change 
…survival is not mandatory.”

(W. Edwards Deming)

“It is not necessary to change 
…survival is not mandatory.”

(W. Edwards Deming)

• The solution solution is local 

• Think of the world you wantyou want
to live in and make it so 
(Project Planning 101)

• Sustainable Communities

• Next Alberta of Canada

622-6077 
nwtd@tbaytel.net

622-6077 
nwtd@tbaytel.net

www.trainingnorthwest.com

….end

begin…
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