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1. The 5 Concepts of Globalization

2. ISO Standards for Greening
Secure and Ethical Organizations

3. Succession Planning; know
your human capital
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Globalization Concept as

Internationalization Universalization

 refers to the
transcontinental
spread of humans and
the transcontinental
trade that has taken
place for centuries.

 refers to the increases
in interaction and
interdependence
between people in
different countries.




Glooalization Conceaot as

Westernization

often associated

with modernization

and
homogenization
and at times,
imperialism
concepts are not
new.

Liberalization

« world economics without
regulatory barriers to
access resources
between countries.

Neoliberalism

Communism

Left

Source: Pol
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Libertarian

itical Compass, http://www.politicalcompass.org, 12 December 2006




The " elament of Gloi

Supraterritoriality

refers to the reconfiguring of
social space

deterritorialization of relations
between people .

space is a primary social
relation on a par with core
determinants of social life:
culture, ecology, economics,
politics and psychology.

a change in one affects the rest.

balization is

Global Fluids
& Glopal
Networks

John Urry Global Complexity.
Cambridge Press 2003 (Chapter 4,

Netwiorks and Fluids)

None of the iss

Ues notable to any
extent prior to 1960,




None of the issues notable 1o any extent prior 1850
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Global Activitias in Sumrnary 2cco

Communication
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media

Production
o Global productioni chains:

€]
o Global seurcing of inputs

Money
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Finance
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Globalization Brandead

P-::rsonal
& Space

Internaiional

Standards

2,150 Standards for Greening
Secure and Ethical Qrgamzations )




ISO standards level the playing field.
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to the three components

SUSTAINABLE DEVELOPMENT :

economic growth

« by facilitating trade, interoperability and the dissemination of good business practices and
new technologies

environmental integrity

« by promoting good environmental management and labeling or supporting the accounting
and verification of greenhouse gas emissions in the context of emission trading. Also
providing standards on air, water or soil quality, and on energy efficiency and renewable
energy sources

societal equity

« with standards related to consumer protection and information, safety at the workplace,
health technologies and services and, more recently, social responsibility and ethics.
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Environment Quality
1SO 14001:1996 ) 1SO 9001:2000
Health & Safety
=) BS! 18001 s

Legal & Other
Reguirements

Conditions and factors that

afrect the WEII-beINQ

of employees, temporary
employees, contractor
personnel, visitors and any
other person in the workplace.

Surroundings i

which an organization operates,
including air, water, land, natural
resources, flora, fauna, humans
and their interrelations.
Surroundings in this context
extend from within an

Is the_totality of features and
characteristics of a

product or
SeI’Vice that bears on its

ability to satisfy stated or
implied needs

organization to the global Management Support

system. ; e

i
cive and Preventive Action




SO 26000

Social Responsibility
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Quality / Food Safety Management System

Food Safety
SO 22000 20605

Quality Policy Food Safety Policy

Plannin

Responsibility & Authority
Management Review

B

N
Legal Floor Plan
Requirements | — — ——

S0 27000

Information Technology
— Security Techniques

S0 28001 /
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Why get certification?

Standardization for succession planning

ISO Registrations

ISO 9001
ISO 9001
ISO 14001
ISO 14001
ISO 16949
ISO 16949

CHINA
JAPAN
JAPAN
CHINA
USA

CHINA

143,823  [1]
53,771 3]
23,466 [1]
12,683 2]
3,693 [1]
2151 2]

http://www.iso.org/iso/en/iso9000-14000/certification/isosurvey.html

Table 1: China's Trade with the World ($ billion)

Note: PRC exports reported on a FOB basis; imports on a CIF basis

Sources: PRC General Administration of Customs, China's Customs Statistics; and the National Bureau of Statistics

2002 2003 2004 2005 2006 ‘ h I n a

Exports 325.6 438.2 59883 762.0 969.1

[

i 22.4 34.6 354 28.4 27.2

Change

Imports 2952 412.8 561.2 660.0 791.6 Table 2: China's Top Exports, Jan.-Nov. 2006 ($ bil  lion)

% Change | 21.2 39.8 36.0 176 200 Soureet PRC Ganeral Adminiaton of Cusoms, Chinas Customs Statsics

Total 620.8 851.0 1,154.6 | 1,421.9 | 1,760.7 | ps gomn?;‘?iw Volume % Change*

escription

% Change | 21.8 37.1 35.7 232 23.8 X .
& Sli?trlmc:L?\achlnery & 205.8 34.0

Balance | 30.4 255 32.1 102.0 1775 i
@ nggrrngeilzeration 168.2 24.9
61,62 | Apparel 80.2 33.7
72,73 | Iron & steel 46.1 475

Optics & medical

* equipment 2 293
9 Furniture 25.4 254
i 208
95 Toys & games 20.8 22.4
@ :g?llug;s other than 204 35.3
D m:xrs:i:fs & articles 20.2 26.0




Ensuring 2
solution today for
LOMmorrow

ssuccession Planning know
your-human capital

Challenge of the 4 Generations

Generation Z (2000 -) 7 million
Silent Generation “It is all about me”

Generation Y (1981-2000) 76 million
“Goal is to find work and create a life with meaning "

Generation X (1965-1980) 50 million
13t generation “Goal is to maintain independence "

Baby Boomer (1943-1960) 72 million
“Goal is to put their stamp on things” Age: 43-61

Veteran / Traditionalists  (1925-1942) 52 million
“Goal is to build a legacy " Age: 62+
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Succeassion Planning Rethought

Boomers Gen Xers Gen Ys
Work Style Structured Informal Fluid
Focus A People A Results A Challenges rules
Change A Cautious A Atease A Desires
Authority A Challenge A Unimpressed A Respect
competence

Organization A Democratic A Competence
flat & skill

Role reversal teach
technology
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Generaion X
‘Latch Kay’ Kids Age: 27-42

Generaiion Y
Millennials  Age: 728
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Local Solutions

Price Tag
Growing conflict elite &disadvantaged

Nation versus nation for water

Every 8 seconds death by water born disease

Surface Water Polluted India75%, Chinag0%.

Profit taking large multinationals - mine resource

2025 two thirds of population water deprived

Death of Wetlands, glaciers, ocean & global warming
Death of sustainable agriculture to feed growing population

Public Control X Fresh Water Cartels

- right to water and reinvest

Water Hunters

Modernizing
[90% ground water polluted under major cities
Water table ruined diversion from north

IWill take Tibet water

dry spells
divert water for those who can pay

50% ground water that is depleting
Reservois constructed 1930's drying up|
USA getting thirsty

2 billion people no water in 3rd World countries
Poor can't afford to pay for water

Cities (mega) diverting water from rural and agriculture

More pavement less opportunity for water back to water table

Big Service
Corporations
Bottled Water
Private Control World Bank
- shareholders profits WTO

Meico city sunk © feet with aquifer drop]
Pipe water from region from poor

Crisis Areas Armed guards to protect water

2 billion plastic bootles disposed per year
Who will purchase water for nature or the poor|

NAFTA Virtual Water

No national protection - Transnation flow of water in produced goods
Power generation to control access to water Control wastewater _to take over all water supply.
Privatization only when profit
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Provincial Nominees, 6047, 3%
Reugees, 3763,14%

World Migration Report 2007:
Managing Labour Mobility in
the Evolving Global Economy

Sleaworkers
T54.794,51%

Immigration Canada 2005
Source: Data (Foss),
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Actions 2007

The Genius In All of Us

Are you pondering what |
am pondering?

Run videos at
http://www.youtube.com/watch?v=e2hp60VYr7E&
mode=related&search=

The exponential power of the individual networked
Persistence / Creativity / Detail = Genius  [me?




solution

VOLI Welrlt

“It is not necessary to chan
...survival is not mandatory!”
(W. Edwards Deming)

www.trainingnorthwest.com

622-6077
nwtd@tbaytel.net
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