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EcoSuperior Environmental Programs is requesting expressions of interest from consultants qualified to carry out a multi-faceted study of sustainable economic development opportunities in Thunder Bay.
We refer to “sustainable” development opportunities as those which promote the Triple Bottom Line (TBL), i.e. business operations that offer equal priority to People, Planet and Profit. This means that the business treats its employees fairly and contributes to the community wherein it operates; takes responsibility for its products (cradle-to-grave concept) and any emissions, by-products or resources required for production; in addition to generating reasonable profits. The consultant should demonstrate a clear understanding of TBL principles.
The proposed study will include:

· Criteria that reflect the triple bottom line will be identified and presented. These criteria will be presented in a matrix used to rank the opportunities identified. 
· A complete and detailed listing of opportunities identified from key reports, public constultation, primary and secondary research and other sources on Thunder Bay and region's economic future. Reports to be examined may include: The Roseheart Report; EarthWise Environmental Action Plan; Discovering Ontario: A Report on the Future of Tourism - Greg Sorbara; 2008-2010 Thunder Bay CEDC Strategic Action Plan; 
2008-2009 Thunder Bay CECC Business Retention and Expansion; Premier-Ranked Tourist Destination Process in the North of Superior Region; Northern Ontario Five Year Tourism Marketing Strategy - 2008-2012; Northern Ontario Growth Plan (not yet released) among others suggested by the advisory committee.   Each listing will include a short description of the potential opportunity, a high level feasibility analysis of key opportunities and its ranking based on the criteria above.

· A detailed description and feasibility report will be developed for the highest ranked opportunities. The report will be widely distributed by economic development agencies, environmental and community groups to established companies and individuals interested in commercializing the opportunities.

· Recommendations & next steps. The committee will participate in the consultant's development of recommendations for utilizing the finished report. These could include suggestions for infrastructure to support the continued collection, evaluation and publication of new, emerging opportunities.  We may also consider ideas to further support implementation of the opportunities identified, such as  the development of a “green” business incubator, or perhaps as a "Phase II" funding proposal. 
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Background










In September 2008, a group of interested people came together to discuss possible ideas to help build a more self-sustainable Thunder Bay.  The group included potential funders, government and NGO representatives. The goal was to explore the following question: “How can Thunder Bay become more self sufficient and at the same time increase economic growth and opportunities in our own community.” For example;  Are there local opportunities in producing renewable energy, or manufacturing the equipment required for renewable energy production? Can we increase business opportunities in producing and marketing local foods or crops? Are there manufacturing opportunities using waste? Can we expand local expertise in green building techniques? What partnerships do we need to make these opportunities happen? 

EcoSuperior offered to take the lead in applying for funding to support a comprehensive study, working with the existing group as an advisory committee for the project.

At the same time, EarthWise Thunder Bay completed the draft Community Environmental Action Plan, which was accepted by City Council in October 2008. As the culmination of three years of extensive community consultation and volunteer input, it was agreed that the Sustainable Thunder Bay study would fit well under the EarthWise umbrella, and that this approach would provide a strong link to City council and administration. It also gives the study consultants access to input and expertise from the 11 other working groups within EarthWise.

In March 2009, the Sustainable Thunder Bay advisory committee became the official Economic Development Working Group for EarthWise Thunder Bay. The proposed study is one of the first projects to be undertaken by the working group.
Purpose & Project Scope

Our primary goal is to carry out a study that will identify key economic development opportunities that will contribute to a sustainable future for Thunder Bay. The focus will be on opportunities that meet triple bottom line criteria, ie creating benefits to the social, environmental and economic well being of the community. 

Project Objectives: 

The objectives of the study are to:

· Provide a detailed list of economic / business opportunities that relate to Thunder Bay’s sustainability and self-sufficiency initiatives. 

· Provide a high level feasibility analysis on the most promising business opportunities, which could then be further explored or promoted by existing or new businesses, by community economic development organizations, or the city.

· Provide a guiding document for use by the EarthWise Advisory committee and the EarthWise Economic Working Group to assist in the implementation of the local environmental action plan.

· Produce a document that will provide guidance for the Thunder Bay Community Economic Development Commission, Northwestern Ontario Development Network and local investors and entrepreneurs.

· Provide recommendations on marketing the opportunities, potential partner agencies, and next steps.

· Provide direction for both the public and private sector for future business plans and implementation of economic or business activities related to sustainability.

· Establish a model for other municipalities to replicate

Oversight

The project will be managed by EcoSuperior Environmental Programs, with guidance from the EarthWise 
Economic Working Group as an advisory committee. The successful consultant will be expected to liaise with the committee on a regular basis throughout the work period.
Mandatory Requirements:
Firms interested in responding to this Expression of Interest must demonstrate they have the following capacity;


A)
Your firm must have previous experience of undertaking  similar work within 



Northern Ontario within the last 5 years


B)
Your firm must demonstrate a clear understanding of triple bottom 




line concepts

Time Frame
Qualified firms will be invited to respond to a Request for Proposal which is expected to be issued in September 2009, once funding has been secured. It is expected that the study will begin in October 2009 with final public release of the document May 2010. 
Submission
Your Expression of Interest submission is to be received no later than 4 p.m.  September 11, 2009. Submissions should be no greater than 4 pages long, exclusive of attachments . Only those firms which respond to this Expression of Interest and meet the minimum mandatory criteria will be invited in to the Request for Proposal process. Six (6) copies of your submission are to be provided.
Contact Information

Questions and submissions should be directed to:
EcoSuperior

212 Miles Street East, Thunder Bay ON P7C 1J6

Attention: Ellen Mortfield


